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Within four decades, Thomas became a global player that reached 60 countries, engaged with 32,000 organisations and 

delivered over 23 million assessments

Who is Thomas International? 
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What do companies use Thomas assessments for?

Thomas assessments are used mainly for recruitment, specifically as a selection tool 

What is the primary purpose you use Thomas 

International for?

n=501, 56 countries, Nov 2019

66%

Recruitment

2%

Promotion

15% Development

Coaching

9%

8%

Others

At what stage in the recruitment process do you 

primarily use Thomas assessments?

n=264, 44 countries, Nov 2019

Screening 1st stage 

interview

Final stage 

interview

Others

18%

22%

56%

3%

Selection 78%
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The Best Predictors of Success at Work

Correlations with Job Success. Meta-Analytic Data from & Schmidt, 

Oh & Shaffer 2016 – an update from Schmidt & Hunter, 1998

Handwriting

Experience

Structured 

Interviews 

Personality

& Behaviour

General 

Intelligence

.51

.65

.41

.16

.00

Psychological factors have some of the strongest relationships with overall success at work
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The power of combining assessments

Inaccurate 
People 

Decisions

Accurate 
People 

Decisions

✓ You can increase the certainty of your people 

decisions by using a range of people assessments 

in your selection processes

✓ How a person applies their skills and experience to 

a role will be moderated by their personality traits, 

behavioural characteristics and cognitive aptitudes.

In recruitment, using multiple methods and assessments in conjunction with interviews leads to the best outcomes
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What are the core products?

In just 8 minutes, Thomas' behavioural assessment Personal Profile 

Analysis (PPA) provides an accurate insight into how people behave at 

work.

The General Intelligence Assessment (GIA) measures an individual's 

aptitude in 5 key areas; Reasoning, Perceptual Speed, Number Speed 

& Accuracy, Word Meaning and Spatial Visualisation

The High Potential Trait Indicator (HPTI) is a workplace personality 

assessment grounded in the 'Big 5' model, assessing traits that predict 

job success and risk for derailment.

The Trait Emotional Intelligence Questionnaire (TEIQue) measures 15 

emotional traits concerning Well-Being, Self-Control, Emotionality and 

Sociability

Thomas’ offer is based on 4 core products: PPA, GIA, HPTI and TEIQue
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Assessments in the recruitment process

Stage 1

Assessment-based 

pre-qualification & 

shortlisting

Example 

Job Role
CV Screening

Person-Job 

Fit 

Assessment

General 

Intelligence 

Benchmark 

Comparison

1st interview
Final 

interview
Offer / RegretPersonality 

Assessment

Stage 3

Final Interviews informed 

by deeper personality 

insight

Stage 2

First interviews 

informed by 

assessment insight 

1

2

3

• Testing and assessment is brought forward to pre-interview, allowing for person-job fit and 

general intelligence to be considered before investing in a face-to-face interview. Candidate 

feedback reports provided to all

• Personality assessment introduced between first and final interview to provide a deeper insight 

into the candidate and inform the final interview

Achieved with the Personal Profile Analysis (PPA)

✓ Only 5-8mins completion time

✓ Insightful candidate feedback report 

✓ Star-rating to assess person-job fit 

1

Achieved with the General Intelligence Assessment 

(GIA)

✓ 5 sub-tests, 30-40mins completion time

✓ Test performance ranked against national norm 

groups

✓ Local validation can create performance 

benchmarks for job families / job roles

2

Achieved with the High Potential Trait Indicator 

(HPTI)

✓ Only 10-15 mins completion time

✓ Trait levels ranked against optimal trait ranges

✓ Report output links to onboarding and future 

development requirements

3

Enhance the selection and interviewing process by helping clients decide who to interview, what areas to focus on, and 

giving them confidence that decisions are based on robust legally-defensible science
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Assessments in the development pathway

Training 

needs 

Analysis

• Personal development is informed by individual, team and organisational metrics. An 

individual’s impact on Employee engagement and organisational culture is key. 

• Behavioural and personality insight can be used to inform personal development plans and 

linked to metrics such as hard competencies.  

Stage 1

Impact assessment, individual, 

team and organisational level

Stage 3

Provide coaching, mentoring and/ 

or further training. Subsequently 

review and re-do cycle 

Stage 2

Personal development plan 

created and informed by 

assessment insight 

Assess Key 

Competenci-

es 

Evaluate 

Team 

Engagement 

360 and 

Engage 

Feedback 

Session

Behavioural 

Assessment 

Personality 

Assessment 

Coaching & 

Development 

Reviews

Personal 

Development 

Plan

1

1

Achieved with the 360 Bespoke 

✓ Comprehensive 360 appraisal system

✓ Provides an individual ROI measure for 

development exercises 

Achieved with the Thomas Engage

✓ 5 mins completion time

✓ Captures organisational-level engagement 
2

2

3

4

3

5

5

Achieved with the Trait Emotional Intelligence 

Questionnaire (TEIQue)

✓ Feedback report covering 15 emotional traits

✓ Helps explore emotional resilience

✓ Report output links to future development 

plans/pathways

4

An optimised development process is a cyclical and continuous process that includes the use of: 360, Engage, PPA, HPTI, 

and TEIQue
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Team building pathway

Stage 1

Assessment at individual 

and team level

Stage 2

Identification of target versus 

actual team profiles

Assess 

Behaviours of 

individuals

Assess 

Personality of 

individuals 

Actual team 

profile

Target team 

profile

Team 

building 

exercises

1

Achieved with the Personal Profile Analysis 

(PPA)

✓ PPA Profile, Graphs and Scores

✓ Strengths and Limitations

✓ Compatibility report

✓ Team audit report 

Achieved with the either TEIQue or HPTI

✓ TEIQue Development report and/or

✓ HPTI standard report

2

2

1

An optimised team building process is grounded in the awareness of self and others, which includes understanding 

relevant Behaviours and Personality traits. 

Assess 

engagement 

and 

performance  

of team

Harmonisers

Derailers

Stage 3

Contextualising: Identifying 

where similarities & differences 

could harmonise or derail teams

Stage 4

Review possible outcomes. 

Provide more team building if 

needed. 

Objective 

analysis with 

bench-

marking

Subjective 

analysis of 

target profile

2

1
2

OR

Review 

outcomes

Team 
engagement

Team 
performance

Team well-beingTeam retention

Team 
communication 

and collaboration

1
2

1
2

1

Team 

Analysis
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Learning journeys pathway

Stage 1

Informing training needs 

analysis with assessments. 

Stage 2

Identification of preferred and 

lesser preferred learning styles 

as well as pace of learning 

journey

Assess 

Behaviours

Assess 

Aptitude

Preferred 

behavioural

learning 

styles

Pace and 

challenge of 

learning 

journey 

1

1

Achieved with the Personal Profile Analysis 

(PPA)

✓ Training needs report

✓ Onboarding report

✓ How to Manage report

✓ Admin/Tech audit report

Achieved with the General Intelligence 

Assessment (GIA)

✓ Standard report

3

3

1

An optimised learning journey program is optimised to an individual’s preferred learning styles. Individuals can be helped to learn more 

effectively by the identification of their preferred and lesser preferred learning styles as well as their aptitude levels.

Assess 

engagement 

and 

performance  

of individual

Stage 3

Application of preferred 

learning styles and pace of 

learning to personalised

learning journey

Stage 4

Assess success of learning 

journey through several 

metrics

Creating 

personalised

learning 

journey

3
Review 

outcomes

Individual 
performance 

metrics

Individual 
retention

Individual 
engagement 

during learning

Individual 
knowledge-skills 

gap decrease

Training 

needs 

Analysis
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Leadership coaching pathway

Stage 1

Impact assessment, individual, 

team and organisational level

Stage 2

Personal development plan created and informed by 

assessment insight

Assess Key 

Compet-

encies

Evaluate 

team and 

company 

Engagement 

Behavioural

Assessment 

Personality 

Assessment 

Personal 

Development 

Plan

12

An optimised leadership coaching process is a cyclical and continuous process grounded in self-awareness and 

achieved by understanding and developing the leader’s behaviours and personality. 

Achieved with TEIQue and HPTI:

TEIQue for:

✓ Developing emotional intelligence

✓ Deep coaching advice

HPTI for:

✓ Developing leadership potential

✓ Identifying and coaching for risk of derailment

2Achieved with the Personal Profile Analysis 

(PPA) –PPA Profile, Graphs and Scores report

✓ Strengths and Limitations report

✓ Training needs report

✓ Leadership skills report

Stage 3

Delivery of personal development plan and 

review possible outcomes. Re-do cycle if needed

Review 

outcomes

Individual 
performance 

metrics

Individual 
engagement

Team and 
company 

engagement

Improvement in 
key 

competencies
OR

OPTIONAL

1

Training 

needs 

Analysis
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Learning and development pathway

An optimised learning and development process for employees is a cyclical and continuous process grounded in self-

awareness and achieved by understanding and developing employees’ behaviours and personality. 

Achieved with the Personal Profile Analysis 

(PPA)

✓ PPA Profile, Graphs and Scores report

✓ Strengths and Limitations report

✓ Training needs report

✓ Admin/Tech audit report

Stage 1

Identification of skills, knowledge 

and competency gaps

Stage 2

Personal development plan 

created and informed by 

assessment insight

Assess Key 

Comp-

etencies

Identifying 

skills and 

knowledge 

gaps

Behavioural

Assessment 

Personality 

Assessment 

Personal 

Development 

Plan

1

2

Stage 3

Delivery of personal development plan and 

review possible outcomes. Re-do cycle if needed

Review 

outcomes

Individual 
performance 

metrics

Individual 
engagement

Improvement in 
knowledge and 

skills gaps

Improvement in 
key 

competencies

1 2 Achieved with the either TEIQue or HPTI

✓ TEIQue Standard report

✓ TEIQue Development report and/or

✓ HPTI standard report

Training 

needs 

Analysis
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Contact – Thomas International partner

SKY SELECT INT., s.r.o.

www.skyselect.cz

Brno brno@skyselect.cz,  731 501 731

Praha praha@skyselect.cz, 731 501 700

http://www.skyselect.cz/
mailto:brno@skyselect.cz
mailto:praha@skyselect.cz

